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JHG  
Sustainability manual 

“The Earth will not continue to offer its 
harvest, except with faithful stewardship.” 
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 Introduction 
 

Since the very beginning, our company’s aim is to have a clean and safe environment, not only for 

ourselves (you and us) but also for our neighbors. 

Our mission is not only to protect and conserve the environment, but also to transmit this culture 

to our staff, guests and neighbors to become our life style. 

The future is not somewhere we are going to but it is something we are creating.  

Every day we do things that make some futures more probable and others less likely. 

 JHG is one of the pioneers in the field of Sustainability, the journey started in 2006 and since 
that year and the company is Achieving every year a new success. Having a Sustainability 
department was not a familiar attitude in Egypt but because JHG knows well the importance 
of this subject for the future so a full commitment and support was given for this department. 

 

 International and national awards had been achieved in the field of environment and the name of 
our company had been raised strongly as one of the pioneers in this field. As we are complying 
with all international standards, JHG “Regional Sustainability department” focus is on 3 axis:  

 
o Environment protection  
o Social progress 
o Economic development. 

 

 

 VISION  

 

An aspirational statement of intent to form a colorful, dynamic and visionary brand with a  

dominant presence in key city and resort destinations across Europe, Middle East and Asia.  

To be the brand of choice for today’s modern, global traveller, understanding their needs with 

innovative concepts and engaging experiences that tap into their lifestyle and give them the 

freedom to be themselves. 
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 Our Sustainability  
 

Sustainability is described as our responsibility to proceed in a way that will sustain life that 
will allow our children, grandchildren and great-grandchildren to live comfortably in a 
friendly, clean, and    healthy world. 
 
We need to take responsibility for life in all its forms as well as respect human work and 
aspirations. One of our targets is to respect individual rights and community responsibilities 
and this will be achieved when we recognize social, environmental and economic systems. 

 
      Jaz sustainability vision is based of those three systems and their interaction together and   

what are their themes of interest.  
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 JHG Sustainability policy 

In the way to achieve our aims, we had created our own sustainability policy, which describes 

our vision and what we are interested to achieve. 

 

1. Minimize its water & electricity consumption: 

o Implement renewable energy technology. 

o Search for & use the latest updated technologies for resource conservation 

2. Nature Conservation: 

o Protect coral reefs, natural national parks, marine life and sensitive ecosystems. 

o Staff and guest awareness and guidelines. 

o Participate with different related associations, where possible. 

o Participate in public cleanup activities. 

o Cooperate with nature conservation programs (UN and other NGO programs). 

3. Community Integration: 

o Community Donations and cooperation. 

o Respect local and indigenous communities (e.g. Bedouins), including their intellectual and 

property rights. 

o Local properties and sites of historical, archeological, cultural or spiritual importance are 

protected. 

o Avoid commercial exploitation, particularly of children (e.g. employment of illegal child 

labor) and adolescents, and discrimination of women. 

 

4. Quality, Health & Safety: 

o Follow international and national standards regarding safety issues. 

o Afford a suitable environment for our staff to work in. 

o Continuous training and awareness sessions for our staff. 

o Continuous improvement and updates for our standards. 

5. Reducing CO2 Emissions: 

o Calculate and monitor our CO2 emissions. 

o Work on reducing emissions. 

6. Financial Issues: 

o Saving costs 

o Proper feasibility studies for new projects and implementation. 

o  Reasonably Fast Return of Investments for any new projects. 

7. National & International Legislations:  

o Fully committed to comply with all national & international legislations. 

o Continuous updates for any new laws or legislations. 

8. Monitoring & Reporting: 

o Continuous follow up and monitoring for all activities through Regional Sustainability management. 
o A management review every 2 months 
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 Environmental Awareness 

  In JHG, we are always keen on engaging positively with our guests, and by sharing our 

sustainability practices; we believe we are spreading environmental awareness.  

 One of the excellent and strong characteristics of JHG environment vision is increasing the 

environment awareness for both our guests and staff. We had created a very tough and 

sophisticated standard for passing the knowledge to our guests and staff. 

                 We provide our guests with a lot of information regarding resources conservation, 

international environment day’s celebration, national parks, endangered animals, coral 

reefs….. All of these are through our boards, flyers, stickers, questionnaire and booklets. 

                 We have our environmental booklet in three different languages, in it we tried to give some 

information to our guests in general and practically on what we are doing from activities 

regarding the environment.  

                 Our questionnaire is the method which we let our guests share their ideas with us and 

evaluate of sustainability performance. 

                  

                 As for our staff, we are keen to give them trainings and awareness sessions on  

                 Environmental policy, saving resources, environmental projects….etc.  

                 One of our aims since the launching of the sustainability department is to pass the 

information for our staff, as they are our representatives in implementing any 

                 standard and that’s why we have our own standard environment policy: 

 

 

 

 

 

  

 

 

 

 

 

 

 



 
 
 

   
        

 
 
 
 

 

7 
 

 

 

 

 

 

 

JHG Environmental Policy Statement 

 

JHG is fully committed to all environmental performance principles and requirements that features 

the work guideline and fulfills all the top management, staff, and society’s needs through 

implementing Environment management system to grantee continues performance improvement.                                             

Our Hotel:                                                                                

 Complies with all applicable Egyptian and international legislations related to 

environments that are applicable to the hotel activities to avoid, reduce, and monitor any 

significant impacts that may affect the environment. 

 Treats all our wastewater through a sewage treatment plant. We recycle it to irrigate our 

gardens & do not discharge any wastewater into the sea. 

 Has an environmental purchasing policy, which gives preferences to goods & services with 

least possible impact. 

 Ensures the availability of all health & safety equipment nearby in case of any emergency, 

which can impact their safety and environment. 

 Continually improves its use of the available natural resources and infrastructure, and 

suitable methods to manage its wastes. 

 Trains its staff to increase their performance and efficiency and to raise their 

environmental awareness and improve their effectiveness. 

 Defines all hazards and environmental impacts, and setting up the appropriate plans and 

work instructions to prevent it, and taking the necessary action to prevent or reduce any 

accidents. 

 Communicates this policy to all employees and ensure that each of them applies it to his 

work. 

 Continually improves the EMS performance through monitoring, measuring, and evaluates 

its compliance.     

 Sets, reviews, and periodically updates the EMS objectives to fulfill commitments in this 

policy and ensure that any possible risks are taken into consideration. 

 Presents all our actions concerning the environment for our guests through our 

information board & environmental booklet. 

 Presents our services to the customer at a high quality and measure customer satisfaction 

and the effectiveness of different processes. 

 

 JAZ HOTEL GROUP seeks to:   

 Provide guidance to its customers and make sure that this policy is available to all external 

parties and to the public and internet www.jazhotels.com                                
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 Resources consumption monitoring: 
 

Theodore Roosevelt Said ‘The nation behaves well if it treats the natural resources as 

assets which it must turn over to the next generation increased and not impaired in 

value’ 

 Our resources are the most precious, which we have, 

that is why we need to conserve it and make sure that 

it is used in the right way. Sustainability department 

had implemented a standard system for all our hotels 

to have a proper and good monitoring for our 

consumptions.  

 Water, electricity, irrigation water, chemicals, paper, 

natural gas and fuel diesel are the resources, which we 

are monitoring in all our hotels and calculating the CO2 

emissions and total energy consumed. We need to compare it with last year’s to be able to see 

where we stand and what steps we need to take. 

 

 

 Projects and targets were settled for each hotel individually according to its average 

consumption and the share of each guest in each night from each resource. Internationally 

there are benchmarks for resources in which all environment and sustainability standards are 

requesting and aiming from its hotels to achieve. The benchmark differs from 4 stars to 5 stars 

hotel and our target is that our company follow the international benchmarks and achieve a 

good figures.  

The most important targets are: 

- For electricity, the target is between 25-35-kwh per guest per night. 
- For water the target is 350-450 liters per guest per night. Depends on the hotels’ category. 

To control our resources is our main concern therefore we took and still taking large steps 

toward reducing our resources consumption. As we are not the only one who are consuming 

these resources and you because our guests are involved in this issue we tried to ask them to 

help us in our mission. 

Therefore, we created our standard guest awareness in which we tell them what we had done 

in this issue and what we need from them to do. 
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 Local community activities 
 

      Communication leads to community, that is, to understanding, intimacy and mutual valuing and 

Life comes from physical survival; but the good life comes from what we care about. 

 

One of the core elements of tourism development is to encourage local communities’ participation, as it 

is essential to the sustainability of tourism industry. 

      The findings revealed that local communities want to be involved when tourism policies are being 

made to enable policymakers to prepare a policy that meets stakeholders’ needs and addresses their 

concerns. They also want to be part of tourism development decisions to ensure their needs are 

incorporated.  

    As a corporate JHG recognizes the importance of coexist.  

    Thinking about what we can do for society as a company, 

    Promotes various original social contribution activities. 

 

     We need to utilize our various resources to globally implement proactive community activities in both 

ways either alone or working alongside with NGOs. Cooperation with individual institutes and 

associations is very important in achieving our mission; also, cooperation with bodies like United 

Nations, USAID, international councils is one of our aims. 

      Also one of our standards is to celebrate international standards, that’s why JHG is having its own 

environment event calendar, which have 5 standard events in which all our properties are celebrating. 

     And for achieving this we have our standard community policy which has the entire axis that we are 

following and to make sure that all of us are talking the same language. We tried to have in it all related 

activities which as per our vision can help the 

environment and will be of a great benefit for us and 

our guests.  
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JHG 

Community Policy Statement 

 “ You must be the change you wish to see in the world.”    Mahatma Gandhi  

As a leading hotelier in Egypt, we have a huge social responsibility to support the community, through 

our staff, authorities, organizations, other companies, and our customers 

The six main areas of focus in our community policy are: 

 Certification: 

- The International Environmental Standards are the basics.  

- We are members of sustainable tourism programs  “Green Star” and “Travelife”  

 Community Activities: 

- Clean up campaigns in areas where indigenous populations may be affected by litter created in 

tourist resorts.   

- Celebrating and promoting local community festivities,  events, goods and services 

 Purchasing Policy: 

- We purchase locally produced goods. 

- We use local suppliers 

- We purchase seasonal produce in order to support local farming industries.  

 Awareness: 

- We provide our guests and staff with information, advice, and education about the community 

and local cultures. 

- We ask our guests and staff to cooperate with us in any community activities. 

- Our goal is to improve the overall awareness of local society and culture. 

- We do not sell or trade wildlife & marine artifacts, according to local and international laws. 

- We do not sell or trade historical and archeological artefacts. 

 Donations and Charity: 

- We give donations locally, for example to orphans, clubs, schools, and charity organizations. 

- We donate uniforms, linen, towels and mattresses to hospitals, health care institutions & 

orphanages.  

- We help the educational professional institutes in any sustainability campaigns. 

All our donations to NGO must comply with our code of “Ethics”. 

 Employment: 

- We provide employment opportunities without discrimination 

- We provide training opportunities without discrimination 

- We provide development opportunities without discrimination 

- We are committed to local employment and protect children against exploitation where our 

hotels are present. 
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JHG Environmental Purchasing Policy  

Policy 

...constantly reviewing standards of procurement with a view towards increasing the number of 

environment-sound products to be used in the hotels. 

 

Procedure 

...establishing the guidelines and explains all desirable steps to be taken by the persons in charge of 

procurement in order to find and obtain the most environment- sound products and the best possible 

conditions.  

Suppliers 

- Contact suppliers about environment-sound products, packages etc. 

- Inform your guests about all environment-sound products you buy 

- Buy only what the hotel really needs! 

Information to suppliers 

Inform suppliers about our objectives via “Supplier Info Fax” with Iberotel environmental protection 

philosophy and a “Thank you” for the cooperation 

Ecological principles 

The most important ecological principles when buying machines and appliances: 

 Low use of energy 

 Durability 

 Repair and service facilities 

Regional products 

- Transport ways are shorter 

- Prefer local products and offer them on your buffets 

- Whenever possible, choose suppliers with a certification according to the international ISO norm 

9001 (quality management) and/or ISO 14001 (environmental management). 

Packaging 

 Avoid over-packaged goods 

 Choose products without packing material 

 Agree with your suppliers on the return of packaging material or its re-use, if possible 

 Buy products in bulks 

 

Recycled products 

Buy products that can either be recycled themselves or consist of materials that can be recycled 
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(note paper, napkins, toilet paper made of recycled paper) 

Fresh food items 

Buy fresh food only, whenever possible. 

Cleaning material, detergents 

Buy environment-sound cleaners and detergents only.We prefer organic fertilizers (e.g. compost). 

Harmful Products Such products should be avoided wherever possible, materials to be avoided 

Insulation: 

 Asbestos                     Polyurethane                       Polystyrol 

 

Avoid Paint of the classifications: 

 flammable, such as containing Benzol 

 highly flammable (Methane, Vinylchlorid) 

 poisonous such as Formaldehyde 

 extremely poisonous 

 Dichlorfluanid 

 Toluol, Xylol, Styrol 

 

Solvents and glues: 

All materials containing VOC’s (Volatile Organic Compounds) 

Plumbing: 

 Lead piping 

 White metal piping 

Wallpaper: All types containing Polyurethane or Polystyrol 

Wood paneling: Processed wood containing formaldehyde 

Décor elements: Made of polyurethane or polystyrol 

 

 

 

 Standards & Certificates 
 

 Hundreds of environmental awards, either on national or international basis, had been 

created or issued to help in conserving our environment and saving the future of the next 
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generations. Nowadays big companies are obliging their agents or suppliers to follow 

international standards to insure the quality of their cooperation. 

All environment awards are made on the basis of an assessment regarding the property 

performance against certain criteria. Some awards measure the result of quality activities 

(such as customer satisfaction), some assess the effort done by the property so as to evaluate 

its role towards the environment and sustainability. 

JHG is usually aiming for the initiative to take the leadership; our standard is to achieve 

different awards as this gives us different experiences and will keep us always updated with 

international requirements. We are focusing on some national and international standards 

and are keen about implementing those standards in all our properties in spite of any 

obstacles or borders. 

Our standards are: 

- Green Star hotel initiative program, 
- TUI ECO  (for TUI contracted hotels only) 
- TUI environment champion  (for TUI contracted hotels only) 

 

Following those standards you will make sure that you are very close to your guest and that 

you will present an excellent service.  One of the advantages is the recognition in the market 

and how your guests are going to see you. 

This is what we aim to, and by implementing any new standard, we put ourselves in a new 

level in the market. 

 Cost reduction 

Business is under ever increasing competitive pressure and that’s why any company needs to 

have an effective cost reduction system. 

The most efficient way of funding the growth profitability is to decrease costs and then re-

invest these funds in the most promising growth opportunities. Cost reduction should be as a 

part of corporate growth strategies, the challenge is not just to lower costs but to increase 

guest satisfaction and sustain your property to the maximum mode where you can make 

money and reduce costs and present an excellent services without harming the environment 

in a way which we can help our community. 
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Our aim is to search, study and then implement new ideas which may give us the result which 

we need in reducing our costs. Implementing new environmental projects is one of our 

standards, the technology is changing every day and we need to be on the same direction of 

this changings. Many companies are looking to improve their resources. It's really common to 

see companies that are using different tools to make similar tasks in different departments. 

One of our standards is to have Solar energy and LED lights as those are the newest 

technology in the field of energy saving. We need to focus on new openings so as to implement 

new saving technology from the beginning as this can give a step forward for our operation. 

The most important point is to make a proper monitor and evaluation for your situation and 

whether the new projects had given you the reduction in costs which you want or not and 

always search for new ideas and keep eye on the scientific researches. 

 Reporting 
 

One of the greatest benefits of having a management reporting process is the ability to 

identify operational inefficiencies and manage resource allocation accordingly, to ensure the 

business operates at maximum effectiveness using the right level of resources. 

Having access to the right type of operational data and accurate information in a timely 

manner no doubt assists executives in making better business decisions, which in turn 

improves management effectiveness. 

Business reports are an integral part of actively managing any company. JHG management 

should use the reports to track progress toward its various goals, control expenditures and 

increase revenue. And this is exactly what we need, it is important that the key players in the 

company know what is done in the operation and how is our performance so as to either give 

the power for present ideas or start to change its thinking. 

In JHG, we have a standard for our sustainability reporting, we have different meetings with 

top management to see the commitment of each property management towards the 

environment. Also there should be different meetings regularly between the environment 

coordinator of each property and the area/regional manager. 

By the end of each year there should be an annual sustainability report which explains all 

related points and it should be presented to the top management during the annual GM 

meeting. The importance of this presentation is to stand on the best practices, new ideas, our 

company performance regarding new projects implementation, new targets regarding 

resources consumption and the share of each guest night and new ideas, which we are under 

studying.  

http://blog.4ikim.com/2012/10/how-to-deal-with-technological-change.html

