Jaz Collection
Annual Sustainability Report 2015
In tune and Upbeat.
“When the music changes; so does the dance.”
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 Introduction
The year 2015 had brought a lot of obstacles and threats for the hospitality business.
However, under this pressure Jaz Collection had went on with its plans and goals regarding
its sustainability.
We succeeded in not losing track of the visions we had drawn out for our paths a long time
ago by focusing not on the daily problems but rather both our short and long-term goals,
plans and targets. We kept our adequate and effective resources monitoring as our
standard, but because evolution and progression is essential in modern day life, we also
introduced a new monitoring tool measuring the energy consumed and the total CO2
emissions produced by each property. But it doesn’t stop at that, by the year 2016 we will
have increased those monitoring tools even more.
As for local community activities, which is the setting ground by which communities are
built and relationships strengthened, we have increased our activities in different
directions, some through associations and some in collaboration with local authorities.
The year 2015 saw the completion of new projects of extreme importance and promise that
proved our hopes in place with excellent results and maximum effects on our operations
and performances.
In the coming report we will present all our activities in 2015 and the results which we had
achieved, with goals, hopes and a strong belief that we are adding a new value to our
community and company in the field of tourism sustainability.
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 Sustainability manual
Growth and development is birthed with time, and we are rapidly, clearly and
effectively envisioning and creating our own path for sustainability presence. After
success in implementing major policies for our operations like: community and
sustainability policies etc… 2015 saw the reation of the company’s sustainability manual
which will configure all our policies and procedures.
And as we believe that we have a role towards bettering and positively effecting our
community, we published the manual on our web site, so that all the communities
around us, staff, guests, visitors and all stakeholders, can be part of and understand all
our goals, aims, thoughts and visions and the ways by which we want to implement
positivity and community relations and strength.
It is crucial and essential for us to constantly and consistently push forward with
innovation, progress and development, always keeping an eagle eye on all the changes
and transformations in our communities and the world; new threats, opportunities,
strengths and weaknesses, that enables us to always monitor our standards , evaluate
it , identify and point out what we need to change or reissue so as to always be
updated since thriving in modern day life is all about progress and development, we
aim to always be innovative and and fit all your market needs, wants and desires in a
duo that also serves our goals and needs.
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 Jaz community efforts
In 2015, Jaz Collection company hosted and participated in a lot of local community
activities all over Egypt. We engaged in and shared a lot of campaigns and events, because
we strongly believe that we have a role and duty towards our community, country and the
world as participating citizens.
All the activities, events and partnerships were communicated and shared with the various
media outlets via our web site, in support for our belief that as a part of the community we
have to go above and beyond in strengthening and helping the place by which we belong to
and also in hopes of motivating and leading others to do the same, always on the fore front
of community support.
Below are some of the activities we underwent within our environment;
-

Blood Donations
In Hurghada, our staff & managers donated blood in cooperation with the ministry of
health.
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-

Clean Up activities
We are diligent in our efforts to improve our environment, and so each hotel
participates 5 times a year in cleanup campaigns that includes the engagement of both
staff and guests in order to raise environmental awareness. Documentary movies
regarding environmental conservation and resource saving are also presented to further
explain the affects we, as individuals and institutions, have on the areas we inhibit. We
are also presenting some documentary movies regarding the environmnet conservation
and resources savings.

6

-

Donations
In 2015, we aimed to focus on those in need, giving back to the communities that have
given us so much by donating linens, towels and uniforms to an array of charity
associations in order to reach as wide an audience as possible.

-

Hospital 57357
We believe every human should have an equal and optimum medical opportunities so
lives could be saved, hence joining and sponsoring the Pink race, that’s held to help and
support the Cancer Children’s Hospital.

Our challenge year after year is to keep progressing and developing and to outdo
ourselves in terms of the quality of aid we give and participation we have within our
streets, neighborhoods, and community, leaving footprints to lead others in the same
positive path.
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 Training sessions 2015
In the year 2015 we also focused on integrating new values within our environmental
team by preparing some external training sessions for our teams all over the properties.
The sessions were conducted in Sharm El Sheikh, Hurghada and Marsa Alam

The sessions were administered and produced from different standards, including ISO14001 & Green Star and for tackled different topics like: resources conservation, waste
segregation and environmental aspects and impacts. The sessions has added a lot of new
information and technology for our team and operation.
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 Environmental awareness
One of our strength points is the information which we present to our guests, which
started in 2014 with creating a kids’ sustainability booklet. We had finished in 2015 the
booklet materials, design and we had finished the requested translation. By the end of
2015 we were about to issue it and start the printing but because of the business crisis
which we faced by the end of the year we preferred to postpone its print till 2016.

Also in 2015 we started to work on the new concept of for our web site, and one of the new
standards is to have a link for our sustainability standards and activities.
We resumed our work again in 2015 and we will finalize and launch it to our audiences by 2016.
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 Jaz Environmental Projects 2015
In 2015 Jaz Collection had implemented several projects. We worked on the projects
which we had started in 2014 and the results were excellent comparing to the low
business we had faced for more than 4 months in 2015, which made it very difficult to
achieve what we planned for. Below are the projects which we worked on in 2015:


Solar Heaters
This is one of the main projects our company is focusing on, that started in December
2014 with a planned number was of about 1050 units.
By the end of 2015 we achieved 24% of the target.
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Pool LED Light
The project was to replace the pools’ 300 watt lights with a LED 24-27 watt. Our target
was to replace 700 lights altogether, by 2014 the achievement reached 18% and today
that number has escalated to 78%.



Landscape Saving Light
The palm trees’ lights are a very huge factor in our lighting consumption.
So in 2014, we studied and looked into all the different ways by which we could work on
reducing it and found out after we conducted surveys that the total number is about
14500 spot lights. By the end of 2015 we had achieved a 35% reduction rate of our
target.
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Motion sensors
We planned in 2014 to implement motion sensors in the areas not under our control
because of either construction reasons or guest satisfaction purposes. Our plan consisted
of implementing 350 units in our public toilets, pump rooms,etc… and in 2015 we
achieved 50% of the planned number, which is a high progress compared to 2014’s
achieved 17 %.

 Jaz Resources monitoring 2015
In 2015 we completed monitoring our resources consumption as it is one of the main
factors affecting both our operation and environment. However, given the current
business situation, setting a target for the coming year is not only difficult to achieve,
but it will also be inaccurate & ineffective, regardless of that, a plan will be set in order
to clearly define our goals and milestones.
The above mentioned will be done through the newly added sheets for our monitoring
system showing the total energy consumption for each property and total CO2 emissions.
This information is crucial because it tells us the harm each property is doing in regards
to its environment in addition to defining where we stand from the International
Standards’ viewpoint.
2015 saw an array of changes and improvements, including the usage of a new
technology for monitoring our resources through the electronic software,
www.environmentalgaps.com. This software gives us the option of conducting various reports
and comparisons for the whole company.
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We started it as a pilot project for Sensimar Makadi and we will study the possibility of
covering all our properties’ data through this software.
In the coming section we will present Jaz Collection Company resources consumption for
different resources, the graph is divided into 6 areas shown as below:



Monitoring Electricity
Comparing electricity consumption over the course of a couple of years, 2014-2015,
shows an increase in consumption per guest’s nights in most of the areas. And this is
because of the low business we got in 2015.

Jaz Electricity consumption
monitoring 2014-2015
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Monitoring Water
During the same years previously mentioned, the water consumptions have witnessed
an in increase in some areas due to the drop in occupancy.
Jaz Water consumption
monitoring 2014-2015
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Monitoring Fuel Diesel
The fuel diesel gas consumption in 2015 showed a very solid decrease compared to 2014.
This admirable result is evidence to the huge work and efforts conducted by our
maintenance department. In 2015 we started using natural gas for the boilers in Jaz
Aquamarine, which will give very promising results.
Jaz Diesel consumption
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Energy monitoring
We started in 2015 the new monitoring for energy consumption of each property.
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CO2 emissions monitoring
This is one of the important factors which we started to monitor so as to see our
performance. In order to have more accurate figures and results, we will start a
monitoring system for flight tickets used by each hotel manager, staff buses trips for
vacations, hotels’ cars diesel and gasoline consumption in 2016.
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All our maximum efforts were used in order to successfully reach the goals we set for
2015 of minimizing our resource consumption, one of the most difficult years to fall
under our organization’s history. And given 2016’s rocky beginning, we predict that the
year will see similar results to 2015, which is a huge win in the current situation.

 Awards & Recognitions
One or our benchmarks is to be constantly committed to some environmental and
sustainability high standards. Following different standards will enrich our sustainability
activities and will keep us updated and on the forefront of the new and emerging ideas
of best practices.
 TUI Umwelt (Environment championship)



•


•

In 2015 we achieved 9 awards regarding the TUI environment
championship. And for the first time both hotels, Iberotel
Makadi Oasis and Iberotel Oasis family achieve this award in
the same year.
ISO-14001
Now and after applying for our newest property Jaz Aquaviva, we
have 25 certified ISO-14001 properties.
Travelife
In the year 2015 we applied for Jaz Aquaviva and it successfully
achieved the Golden Award. The certified gold award hotels
under Jaz Collection have now reached the staggering number of
23.

 Green Star


The only local environment standard in Egypt is growing fast and we
are supporting the program very hard. We had renewed a lot of
16

Certificates in 2015 and we conducted the kickoff for new hotels so as to proceed with
the audit process next year. We are very keen to keep any of our new opening hotels
within the standard, so in 2015 we applied for Jaz Aquaviva and the hotel had achieved
5 Green Stars award. Now Jaz Collection has 30 certified Green Star awards.

 Jaz sustainability Future Plans
The year 2015 saw some major changes and evolving in Jaz Collection company, from a
new strategy and vision to a complete brand identity and company tone. All the change in
a time of business instability hinders our efforts of creating small, short-term goals and
objectives, and so a bigger scale, long-term target will be put in plans. These plans
include ;



No paper consumption
What we aim to reach one day, is to limit
our daily operations paper consumption to an astounding ZERO!
This major goal needs vigilant and dedicated efforts as follows;
- We will create our own software for resource monitoring and it will be linked to all
properties.
- Install paper sensor machines so as to minimize the toilet
paper consumption.
- Align guest feedback with our goals and vice versa.
- Messages for the guests will be electronically connected
to rooms’ TV.
- No more daily reports printings.
- All standards, policies and procedures are now saved
electronically on our server.
- We are on a process of creating our own maintenance software which will have all
related issue for the engineering department as a data on the software including
purchasing requests, stores requisition, maintenance orders, etc…
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Jaz own electricity
The future belongs to those who dream, and since modern-day world is all about the
fast-paced, enviromentally friendly, our dream for Jaz Collection is not only to pioneer
the movement into the future, but also be an innovator in terms of sustainability
programs and plans. We hope to one day achieve the goal of producing our own
electricity for some of our properties. This dream has its roots in problem-solving and
alternative ideas, where the shortage of electricity, high prices, co2 emissions and
environmental damage wont hinder our progression, but rather pushes us to develop
new means by which to handle changing situations in a way that best benefits both us
and the stakeholders.
Ideas that fulfill that dream are studied and looked into in terms of feasibility,
capability and resources. We have some areas which this project can fit with its
circumstances, we will study the project feasibility and see what we can do, we need
that in those areas we have extra KWs of electricity so as to sell to the government.



No normal bags
One of our future plans is to cancel all plastic bags from our
Operation and replace it with biodegradable bags which can
easily degrade in the soil. This will help in environmental conservation as the plastic is
one of the most harmful elements on our environment and on the future of the
coming generations.
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Jaz resources

-

As the current business threats are too high and as we are dealing with a sensitive and
critical market, servicing guests, placing a specific target for resource consumption for
each property can be quite challenging. However, our long-term plan manages to tackle
this with the below figures :
Electricity: 25 kwh/PPN
Water: 200 liters/PPN
CO2: 50 Kg/ PPN
Energy: 24 kwh/PPN
Hope that in this report we presented an overview for all Jaz collection company
sustainability activities and our care about the environment.
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